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SURVEY OF FOREIGR IHSTITUTES

@2 Jn an informal discussien between represomtstives ¢f XR, 081,
00, the Office ef the DD/I end Menagement Staff, five offices iere ifenti-
fied es meintaining £ilss on fereign institutes. It was agreed thet a
small werkinp group, upon preper autherizetion, weuld zwamine these files
and any ethers feund te besr upon the problem to determins their prosent
and petentinl usefulness to the intelligence cemmnity .

Definiticn: Feoreign inatitutes, in this survey, refers o apsecliations
and orgardizetions which ere of intersst te ecenemic ard scleutific research
sreas in the Agency; this dess net include intexrnatisnal ergeviratiens.

The primesry questicn is vhat date ave maintained on the lnstituiesn; secend-
arily, vhat det2 are maintained on pesple or industrial plints directly
related te the institutes?

Files to be Examined: The "institute files" of the effices of the DO/Y
vill be exavined, particularly these ¢f the Industriel and Bisgraphic
Registers, (CR, Forcign Documents Divisier, 00, 0SI and Gesgrsrhic Re-
search Aves, (RR. Mein custemers of the files will be censult:4 cone-

cerning the adequacy of the service and suggestiens for it: f{errevement.

Scepe of th: Examinatien: For each "ingtitute file,” it will te deter-
mined

2. VWhat 1s maintained? Define the ares and the peried of tise covered
by the file. What mre the seources of infermstica?

b. How 1s it filed, indesed, cress-referenced, summarized? Ave mechsnicsl
sorting und selecting devicss in uwse? .

c. What is the size of the file, ths averags menthly velure ¢f acqui-~
sitiens? What emplayess axe assigned te maintaining tre file end
providing service from it? Whsre are these emplayess lecstsd in the
ergavizotien?

d. Doss the file mest the needs ef the immediate office in which it is
loested? Explain.

e. Who els¢ is served by the file? How? How eftent Yhat service is
requested which cannot be supplied? Are requestsrs referrcd te other
ssurces? Hew; vhen; wvhat other sesurces?

f. What is the proper future ef this file, in the cpinien of thesze vhe
ere mnivrtaining it; meintein en same basis, rstirs, expani, integrate
with ether work in the immediate office, centralize with oiher such
£iles?
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What surgestions dees the porsen in charge ef this file have for
changing, ecentralizing or eliminating eother files an inutitutes?

Scepa of th: Report: Frem this examinotien, & repert will be jrepared

covering:

&

b

Co

The sources of iufermation on fereign institutes and the sopvice
availabis froem 2ach aeurce.

Reatrietions, if any, to obtaining infeormatisn frewm those seurces.
Duplicatien existing, if any, and the nezd for such duplicctien.
Sape in avaeilable infermatien.

Sugpestod reerganization or chonge of respensibilities, if deemsd
advisadblies.

9 December 1955
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